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ABOUT THE REPORT

Approach to Reporting

Through this Report, we, at Federal
Bank, aim to offer our stakeholders
a comprehensive view of the
organisation's capacity to create value.
The Report presents a glimpse into our
Bank's key achievements, strategies,
marketing initiatives and material
issues emanating from stakeholder
engagements and their
mitigation strategies. It also highlights
the risks and opportunities our Bank
faces, our governance structure, and
our approach to ensuring long-term
sustainability.

respective

Reporting Period, Scope and
Boundary

The reporting period for this Annual
Report is April 1, 2022 to March
31, 2023. It offers a comprehensive
overview of our Bank's significant
milestones, a diverse range of offerings,
and strategic marketing endeavours
that contribute to immense value
creation. The Company has not sought
any external assurance for the Report.

Approach to Materiality

This report includes information that
is material to all stakeholders of our
Bank and provides an overview of
our business and related activities.
The Report discloses matters that
substantially impact or affect our
Bank’s ability to create value and could
influence decisions of providers of
financial capital. InFY 2022-23, our Bank
conducted a materiality assessment

in line with GRI requirements
through consultations with internal
stakeholders.

Forward-looking Statements

Certain statements in this Report
regarding our business operations may
constitute forward-looking statements.
These include all statements other than
statements of historical fact, including
those regarding the financial position,
business strategy, management plans
and objectives for future operations.
Forward-looking statements can be
identified by words such as ‘believes;,
‘'estimates,  ‘anticipates,  ‘expects,
‘intends;, ‘'may;, ‘will, ‘plans; ‘outlook’
and other words of similar meaning in
connection with a discussion of future
operating or financial performance.

Forward-looking ~ statements  are
necessarily dependent on assumptions,
data or methods that may be incorrect

or imprecise and that may be incapable
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of being realised and as such, are not
intended to be a guarantee of future

results, but constitute our current
expectations based on reasonable
assumptions. Actual results could

differ materially from those projected
in any forward-looking statements due
to various events, risks, uncertainties
and other factors. We neither assume
any obligation nor intend to update or
revise any forward-looking statements,
whether as a result of new information,
future events or otherwise.

Feedback Channel

For any suggestions, views and opinions
related to this Report, please reach out
to secretarial@federalbank.co.in

-



RISHTA AAP SE HAI,
SIRF APP SE NAHI.™

At Federal Bank, we firmly believe that banking is
more than just transactions; it is about building lasting
relationships. We are wholeheartedly dedicated to ensuring
this principle remains at the core of everything we do.
Embodying our brand's ethos of ‘Digital at the Fore,
Human at the Core, we have centred our approach on
replicating the personal experience in the digital realm while
preserving the true essence of customer relationships.

G

#HumanisingBanking



As techno|0g\/ continues to Shape Nevertheless, our relentless pursuit of digital

t of f h advancement has not diminished our commitment
€very aspect ot our lives, we hdve to building strong relationships with our customers,

relentlessl\/ Strengthened our who remain the cornerstone of our success. We
dlglta| capabilities to provide an are unwaveringly dedicated to ensuring that our

. relationships with them are prioritised and never
Unpara”eled value propOS|t|on to our compromised. The idea of #HumanisingBanking
customers. B\/ incorporating Cutting_ resonates deeply with each member of the Federal

. . Bank famil, k together harmoniousl
edge technologies such as Artificial e Tamiy, |5 e WOTE TOBETRET narmonotsy
to provide exceptional customer service. We go

Intelligence (Al) and Machine Learning beyond merely offering products and generating

(M L) we have created unique avenues revenues; we strive to foster genuine connections
' . with our customers, creating a bond that transcends

to engage with our customers. Our traditional banking,

range of innovative offerings enables a

complete banking experience without

the need to visit physical branches.

Key Numbers that Define Us

1 3,457 41% 1.6 crore+ 7,36,000+

Total Workforce Women Workforce Customers Shareholders

1,355 1,916 25

Branches ATM/Recyclers (Including States, Delhi NCT and
2 Mobile ATMs) 4 Union Territories

As on March 31, 2023



ACHIEVING NEW HEIGHTS

WITH ROBUST ASPIRATION

FEDERAL BANK

YOUR PERFECT BANKING PARTNER

At Federal Bank, we have achieved

strong operating performance
across all fronts, notwithstanding
the challenging business
environment. Our relentless
commitment to diversifying
across customer segments and
delivering unmatched customer
experiences has led to sustained
and robust growth. We prioritise
maintaining a human touch

in everything we do, ensuring
that personal connections and
meaningful interactions remain at

the core of our approach.

) 17%

? 21 3,386 Crore

Total Deposits

T 18%

? 95,791 Crore

Retail Credit Book

T 22%

4 81 ,585 Crore

Wholesale Credit Book

T 20%

< 1 74,447 Crore

Net Advances

) 19%

? 387,833 Crore

Total Business

/@ : Y-0-Y Growth/Degrowth
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T 38%

? 2 ,066 Crore

Total Fee Income

T 21%

? 7,232 Crore

Net Interest Income

T 28%

4 4,794 Crore

Operating Profit

T 59%

4 3,01 1 crore

Net Profit

T 15%

4 21,419 Crore

Net Worth

/@ :Y-0-Y Growth/Degrowth
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1.29%

Advance Market Share

1.12%

Deposit Market Share

19.30%

Individual Inward Remittance

"Disclaimer: Market share calculated based on March 31, 2023 data of (i) Federal
Bank's gross advances, and (i) RBI Quarterly Statistics on Deposit and Credit of
Scheduled Commercial Banks

2Disclaimer: Market share calculated based on March 31, 2023 data of (i) Federal
Bank's Deposits (excluding interbank deposits), and (i) RBI Quarterly Statistics on
Deposit and Credit of Scheduled Commercial Banks

3Data derived from RBI Statement II: Standard Presentation of India's Balance of
Payments - Private Transfer in INR

99% 85%

Core Deposit Ratio CASA + Deposits
<=2 Crore (% of

5 l‘ . l|.6 Total Deposits)
| |

Retail Credit Book:
Wholesale Credit Book

FEDERAL BANK 5
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1+ 34 bps

1.28%

Return on Assets

1+ 415 bps

15.02%

Return on Equity

T 11bps

3.31%

Net Interest Margin

v 346 bps

49.86%

Cost to Income

T 54%

R 22.94 Lakh

Profit Per Employee

FEDERAL BANK
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¥ 44 bps

2.36%

GNPA

V) 27 bps

0.69%

NNPA

1T 448 bps

70.02%

PCR (Excl Tech W/0)

¥ 5bps

0.40%

Credit Cost

1 289 bps

83.49%

PCR (Including Tech W/0)

/@ : Y-0-Y Growth/Degrowth
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78.77% ? 18,018 Crore 139%

of New Accounts Booked Mobile Banking VVolume for the Y-o0-Y Growth in UPI
From FinTech Partnerships Month of March 2023 Transactions
90Y% 3T 80%

0 37 - 322 crore 0
of Transactions Accounts

of Monthly Corporate

Executed Digitally Digital Products Volume

Opened Digitally

0.76% T 32.22 Billion 41%

Coal Related Sub- Green Loans Outstanding of the Workforce is Women

Project Exposure

84,000 Litres 107.81 Lakn 3.90 Lakh

Rainwater Sheets of Paper Saved Total Person-hours
Harvesting Capacity of Training

29 hours R 43.88 crore 98%

Average training CSR Allacation Committee Meeting
hours per employee Attendance

31,50,156+ 95%

Lives Impacted through CSR Initiatives Board Meeting
Attendance

FEDERAL BANK 7
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UNVEILING KEY MILESTONES

OF THE YEAR

The RBI Governor, Shri Shaktikanta Das, at the 17™ K.P.
Hormis Memorial Commemorative, delivered a thought
provoking lecture titled ‘G20 for a Better Global Economic
Order during India’s Presidency’

Federal Bank instituted for the first time Federal Bank
Literary Award, to be awarded to the best book published
in Malayalam every year starting from FY 2022. K Venu was
conferred with the Federal Bank Literary Award 2021-22
for his autobiography ‘Oranweshanathinte Katha' The best
book was selected after undergoing a rigorous process of
selection.

Launched a mint fresh brand campaign, 'Rishta Aap Se
Hai, Sirf App Se Nahi™" which brings alive our work ethic —
‘Digital at the Fore, Human at the Core!

Celebrated 15 vears of presence in United Arab Emirates
(UAE), bringing together employees, partners and
customers.

Unveiled the 'Football Fiesta’ campaign to celebrate the
FIFA World Cup 2022. Included an AR filter on Instagram
for soccer fans to win prizes. This won us Runner-up for
‘Best Use of AR Filters' on Instagram awarded by Mad Over
Marketing's Social Media Awards.

Introduced a video campaign aimed at inspiring individuals
to set and achieve their financial goals with the help of our
Bank.

Released an advertisement for Non-Resident Keralites,
being their most preferred banking partner. The ad
beautifully portrayed the excitement and anticipation of
families eagerly awaiting the return of their loved ones
from various corners of the globe during the festive season.
It showcased the emotions of excitement, love, care,
and concern among people of all ages and relationships,
speaking different dialects in the state.

1\

Strengthened our branch network by adding 75 new
branches, equipped with ATMs, safe deposit lockers, and
state-of-the-art platforms such as Fed-e-Studio, among
others.

Opened our Digital Banking Unit (DBU) in the District of
North 24 Parganas, West Bengal, as part of Azadi Ka Amrit
Mahotsav to provide various Digital Banking Services to the
public and we are currently providing more than 20 Do-It-
Yourself (DIY) Banking services via DBU.

8 ANNUAL REPORT 2022-23



Strengthening
Scale and Scope

® Havingdisbursed an impressive USD 332.9 Million, we were

awarded the Certificate of Achievement by the International
Finance Corporation (IFC), @ member of the World Bank
Group. This recognition highlights our leadership in climate
financing in the South Asia Region (CSA), reflecting our
significant accomplishment as one of its clients.

Enabled utility bill payment services through the Bharat Bill
Payment System (BBPS) for our cross-border remittance
platform.

Launched a pilot programme for the Instant Kisan Credit
Card (KCC), a revolutionary digital loan scheme developed
by the Reserve Bank Innovation Hub. It provides a new
and convenient lending experience to farmers, offering
significant improvements in terms of turn around time and
accessibility, compared to traditional methods.

Collaborated with Tamil Nadu Startup and Innovation
Mission (StartupTN) and MindEscapes to provide collateral-
free low-cost loans and grants to startups in Tamil Nadu.

Celebrated the first anniversary of our digital command
centre, FedHive. It monitors our digital presence, including
social media, with features such as social listening, brand
monitoring, and sentiment analysis. It captures data on
brand activity, customer sentiment, and online behaviour,
among others, to help our Bank engage with users in real
time.

Became the first bank to list payment gateway on the
new tax platform, leveraging digital technology to offer a
superior user experience and transaction convenience.

Launched our Bank's mobile banking vehicle ‘BankOnTheGo'
to help the public to carry out various banking functionalities.

Became the first bank to launch cross border BBPS services
in association with NBBL to facilitate NRIs to undertake
utility, education and other bill payments.

Launched a technology Platform 'FEDMi" for facilitating
micro lending through business correspondents.

CORPORATE
OVERVIEW

6
Introduced a Group Credit Shield in partnership with Ageas
Federal Life Insurance, providing a unique life cover benefit
to our esteemed Credit Card holders by offering coverage
equal to their credit limit for a duration of one vear. The
digital product can be purchased within three minutes and

offers a quick and convenient way for customers to secure
their credit card debt.

Signed a Memorandum of Understanding with JCB India
to provide financing solutions for JCB's customers in India.
Thus, enabling them to avail loans from us at competitive
interest rates for purchasing a wide range of equipment
from the product line of JCB.

&

Launched FedGold@Home, a product to offer gold loans at
the customers' door step through Banking Correspondents.

FEDERAL BANK 9
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n Sustainable
Approach

Inaugurated a new 100KWp on-grid solar power plant
at our corporate office, Federal Towers, located in Aluva.
Additional 30 KWp solar plant was installed and energised
in Varapuzha branch premises, taking the total capacity at
Varapuzha to 40 KWp.

A total of 310 students were selected for Federal Bank
Hormis Memorial Foundation Scholarship 2022-23 across
6 states viz Gujarat, Karnataka, Kerala, Punjab, Maharashtra
and Tamil Nadu. Eligible students will be reimbursed 100%
of tuition fees and other educational expenses paid as per
the fee structure of the college, subject to a maximum of
T 1 Lakh per year.

Launched a 3-month skilling programme through Federal
Skill Academy, Kochi aimed at empowering economically
disadvantaged women aged 18-35. The objective is to
improve their livelihood through self-employment, which
includes mobilisation, identifying eligible beneficiaries,
skill development, assessment, and employment/self-
employment. Our Bank inaugurated our 4™ Federal Skill
Academy in Faridabad.

Unveiled the 16™ batch of the Federal Skill Academy'’s free
course on ‘Tally" at our Coimbatore branch. The aim is to
enhance students' employability and career growth. This
programme is focussed on providing training in Financial
Accounting and Tally Pro, in addition to offering employment
opportunities for the participants, thus facilitating their
transition into the workforce.

Supported MANN, centre for people with disabilities,
situated at Goregaon, Mumbai, for setting up a stitching unit
at Goregaon for the differently abled youth with Intellectual
Developmental Disability for providing self-employment
and livelihood opportunities.

Supported Project Thulir in association with United Way of
Chennai to train 10 differently abled women belonging to
economically weaker section and to setup 10 Aavin bunk
shops for them. The project was implemented through
employee volunteering,

First Aid & CPR (Cardiopulmonary Resuscitation) - Basic Life
Supports skilling program was conducted at educational
institutions in Ernakulam/Thrissur districts to skill 8015
youth in First aid & CPR. The programme was conducted
through the implementing partner of Federal Skill Academy
viz M/s SB Global Educational Resources Pvt Ltd.

FEDERAL BANK

YOUR PERFECT BANKING PARTNER

2

® Extended support to ‘Drug Rehabilitation Education and

Mentoring' (DREAM) programme by Bangalore Rural
Educational and Development Society (BREADS), an
awareness programme among youth against substance
abuse being conducted across 10 districts of Kerala.

Extended support to the Kovalam Football Club, affiliated
with the Kadaloram Society for Empowering Youth in
Vizhinjam. Our assistance included providing a bus for the
team's transportation, as well as covering expenses for
sports equipment and accessories, reinforcing their growth
and development in the sport.

Introduced the 'Joy of Freedom' campaign to celebrate 75
years of Indian Independence. The campaign felicitated
75 farmers from the State of Kerala with a cash reward
of %10,000/- each. The Department of Agriculture and
Farmers' Welfare, Govt. of Kerala selected the beneficiaries.
Apart from this, 75 solar lights were installed, 75
wheel chairs were donated and 75 girl children were
supported across 9 Zones.

10 ANNUAL REPORT 2022-23
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Ranked 63™on the Best Workplaces™ in Asia 2022.
Became the only Indian bank to be listed by Great Place
to Work®, the global authority on workplace culture

Federal Bank & Rupeek partnership bagged the
award for ‘Best FinTech Partnership/Start-up
Alliance Initiative of the Year' for 'Gold Loan’

Received the Certificate of Merit from South Won the Silver Shield in the ICAI Award in Category

Asian Federation of Accountants (SAFA) for Best
Presented Annual Report (BPA) Awards FY 2021
under the category 'Private sector banks’

Federal Bank was recognised in the category, Excellence
in Mobile Banking, at the Retail Banker International Asia

Trailblazer Awards 2023

FEDERAL BANK

1I(A) for Financial Reporting for the year ended
March 31, 2022. Became the winner for the second
consecutive year for an award in this category,
having won the Plaque in the previous vear

Federal Bank was honoured by Banking Frontier at
its Finnoviti 2023 Awards for our '‘BYOM (Be Your
Own Master) Top-up Home Loans' product

11



DIGITAL AT THE FORE,
HUMAN AT THE CORE.

At Federal Bank, we have achieved
consistent growth and recognition
since our inception. With a legacy

of over nine decades, we have
evolved into an institution of national
prominence, characterised by our
strong values and principles. Our
principal ambition is to become one of
the most admired banking institutions
in the country. We strive to achieve
this by embracing a powerful
proposition that places ‘Digital at the
Fore, Human at the Core.

FEDERAL BANK

YOUR PERFECT BANKING PARTNER

Our constant pursuit of redefining human experience
in the digital age has led to various digital innovations
poised to transform the banking paradigm of tomorrow.
We are committed to scaling up this mantra and serve
an increasing number of customers in a meaningful
and impactful manner. Our continuous focus on people,
both within and outside the organisation, has earned us
the recognition as a 'Great Place to Work' Our ultimate
aspiration is to become the FIRST CHOICE for all Indians.
With robust dedication, we are fully committed to driving
this journey forward and achieving our goal.

With a forward-looking approach, we have evolved and
founded our performance on a solid digital infrastructure
established over the past decade. Commensurate with
our expertise, we lead the digital-banking space owing to
our cutting-edge digital & technological capabilities. Our
strategic leap in launching digital products and marketing
initiatives has enabled us to capitalise more effectively
on new market realities, leading to 90% share of digital
transactions. Furthermore, our strategy involves putting in
place arobust risk architecture that will allow us to grow our
high margin credit portfolio duly balancing risk & ensuring
our liabilities remain organic and granular to conserve
capital. Making tough decisions have been necessary
to realise our ambition of becoming the Most Admired
Bank. And we remain steadfast in our commitment to
accelerating our progress towards achieving that goal.

At Federal Bank, we are committed to using digital
innovation to transform the banking industry. In line with
our people-first approach, we are also deeply committed to
reaching India's underbanked and underserved populations.
Through strategic FinTech partnerships and our purpose of
‘inclusive finance; we aim to extend our services to those
who have limited access to traditional banking. Additionally,
the Bankis co-creating digital enablers for small businesses
to make them more sustainable and efficient. We remain
committed to democratising financial services using
hybrid digital instruments for small businesses to deliver

12 ANNUAL REPORT 2022-23
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Devote balanced attention to the interests and
expectations of stakeholders, and in particular:

\
! To be the ‘Most Admired Bank’ which is digitally
enabled with a sharp focus on Micro, Medium

Middl k ises.
and Middle market enterprises ® Customers

tangible results. As a responsible corporate entity, Federal
Bank places a strong emphasis on addressing pressing
issues such as environmental sustainability and economic
inequality.

Our scrips are widely held and are listed on the BSE and
National Stock Exchange of India. Our global depository
receipts arelisted on the London Stock Exchange. With pan-
India branches and ATMs/cash recyclers and a committed,
experienced & energetic workforce, we now have a
presence across the nation. To service the NRIs, who have
been our pillars of strength, we operate Representative
Offices in Dubai and Abu Dhabi in the UAE. We handle
19.3% (as of March 31, 2023) of the total NR remittance to
the country, which is testimony to our relationship with the
NR diaspora. Our Bank also has an IFSC Banking Unit (IBU)
in Gujarat International Finance Tec-City (GIFT City).

At Federal Bank, we have firmly established our empire on
the foundation of ethics and excellence, which have been
the guiding principles throughout our journey. In addition,
we integrate a people-centric approach into everything we
do. We believe in placing our customers, employees, and
stakeholders at the forefront of our operations, ensuring
that their needs and well-being are prioritised.

Crisil A1+

Fixed Deposit (Short-term)

N

Meet and even exceed expectations of
target customers by delivering appropriate
products and services, employing as far
as feasible, single window and 24-hour-
seven-day-week concepts, leveraging a
strengthened branch infrastructure, ATMs,
other alternative distribution channels,
cross-selling a range of products and
services to meet customer needs varying
over time, and ensuring the highest
standards of service at all time, guided by
our principle of being 'Digital at the fore,
human at the core!

Shareholders

Toachieve consistent growth in shareholder
value.

Employees

Develop in every employee a high degree of
pride and loyalty in serving the Bank.

Commitment
To Excellence

Agility
Relationship Orientation
Ethics

Sustainability

IND AA CARE AA

Tier-2 (Capital) Bonds

Crisil A1+

Certificate of Deposit

Fixed Deposits and Certificates of Deposits enjoy highest rating in that class.

FEDERAL BANK 13
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PROGRESSING WITH
PAN-INDIA PROMINENCE

Representative
Offices

Abu Dhabi and Dubai

.....

’ Y .
¢

Y
]

IFSC Banking
Unit (IBU)

Gujarat International
Finance Tec-City (GIFT City)

Disclaimer: This map is a generalised illustration only for the ease of the reader to understand the locations, and it is not intended to be used for reference purposes. The
representation of political boundaries and the names of geographical features/states do not necessarily reflect the actual position. The Company or any of its directors,
officers or employees, cannot be held responsible for any misuse or misinterpretation of any information or design thereof. The Company does not warrant or represent

any kind of connection to its accuracy or completeness.
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Region-Wise Branch Spread Growing Branch Network No.

B

17%

Q4 FY
2022-23

AN 1,251
MMM 1,263
NN\ 2
AN 1,2e2
AMAINNNNN. gGss

FY 2018-19 FY2019-20 FY 2020-21 FY2021-22 FY 2022-23

ATMs/Recyclers No.

Metro B urban M Semi-Urban Rural

AN\
AN 1,e37
AN 157
AN 1ess
A, eer

FY 2018-19 FY2019-20 FY 2020-21 FY2021-22 FY 2022-23

*Including 2 Mobile ATMs

Our Customer Touchpoints

(‘ Branches
Sales/Relationship /};]
Channel(Bank @ 4> ¢  Je
Owned)  § @O~ . @/

s C © Dgia
el R T

Agents/ M@ O ; .....

Connectors
Q X o BC-led
'.@.° Distribution

.S
\ FEDERALBANK / \ 15 / 1‘




r' FEDERAL BANK

YOUR PERFECT BANKING PARTNER

OFFERING A HOLISTIC RANGE
OF BANKING SOLUTIONS

As a Bank, we are dedicated to -
providing a universal banking =~
platform that meets the needs
of both our retail and wholesale

customers. We leverage our
customer insight to create
personalised and integrated
products and services that
cater to their unique financial
requirements. This enables

us to deliver a diverse value
proposition basket that is built
upon the foundation of trust
that we have earned from

our customers across the
sectors. Our ultimate goal is
to craft exceptional customer
experiences by nurturing
long-lasting relationships,
and delivering comprehensive
banking solutions.

Our retail banking segment is dedicated to serving the
diverse needs of individual clients and businesses. We offer
a comprehensive range of products and services tailor-
made to meet their specific requirements. Our offerings
include CV/CE financing, agri, business, and retail banking.
Within the retail banking segment, we offer deposits,
mortgage-backed housing loans, retail loans against
property (Retail LAP), auto loans, cards and payments,
non-resident banking, and wealth management services.
Our business banking segment primarily provides business
loans to Micro, Small and Medium Enterprises (MSMEs).
Whereas our CV/CE segment finances the purchase of
new and used Commercial Vehicles and Construction
Equipment for single-unit owners, fleet operators, and
strategic clients. Additionally, our agri-banking segment
provides financing solutions for agriculture and the priority
sector.

ANNUAL REPORT 2022-23



T 18%

? 95,791 Crore

Retail Credit Book

T 71%

? 2186 Crore

CV//CE Advances

T 13%

? 14,1 73 crore

Business Banking Advances

T 27%

? 1 6,242 Crore

Debit card spends

/@ : Y-0-Y Growth/Degrowth
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™ 17%

? 56,07 7 Crore

Retail Advances

T 21%

4 23,355 Crore

Agri Advances (Including MFI)

T 15%

? 19,841 Crore

Gold Loan

85%

CASA + Deposits <=2 Crore
(% of Total Deposits)

FEDERAL BANK 17
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Retail banking maintains its focus on credit cards and personal loans as the primary drivers of its higher-margin portfolio. There has
been a notable increase in the sales of these products, in both organic and FinTech channels, indicating a growing interest in these
products.

To provide more information on the performance of personal loans and credit cards in relation to core retail advances and total retail
assets, the following figures for FY 2021-22 and FY 2022-23 are presented:

Credit

Card and Personal Loan

(Including FinTech)

March
2022

March
2023

NN 2,021

NN\ EEZE

Core Retail Advances

March
2022

March
2023

NN 39,238
5.15%

NN 47,750
8.12%

Proportion of CCPL

Retail Assets R in Crore)

March
2022

March
2023

NN 47,863
14.22%

NN\ B
6.92%

The figures presented clearly illustrate the growing contribution of credit cards and personal loans to the overall portfolio of retail
banking, thus highlighting the growth potential of these products in the future.

ANNUAL REPORT 2022-23
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Data & Analytics

At Federal Bank, we believe that data is essential to our success
in the retail industry. To this end, our analytics team implements
various initiatives aimed at enriching our data. These initiatives
have proven highly beneficial to our Company in multiple ways,
including improvements in cross-sell ratios, increased debit
card spending, and enhanced insurance penetration.

Digitalisation

In the past year, we have made a concerted effort to prioritise
digitalisation as a key strategic initiative. As a result of our
focussed efforts, an impressive 90% of our transactions are
now conducted through digital channels. Our progress in this
area is further demonstrated by the significant improvements
made to our chatbot, Feddy, which can now effortlessly handle
on an average over 5,000 queries per day.

%

Deep Relationship with Customers

® launched industry-leading CX Customer Relationship
Management System, in collaboration with Oracle and
Infosys, which has given us a significant edge over
competitors. CX system has enhanced our understanding
of customers' needs and helped us to cater to them better,
strengthening our position in the market.

® |ntroduced new products such as Personal Loans via
Paisa Bazaar and implemented cross-selling strategies to
existing customers. These include offering credit cards to
Jupiter and Epifi customers, and Personal Loans to One Card
customers, among others.

FEDERAL BANK
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Distribution

Our commitment to expanding our market presence is
demonstrated by several initiatives. These include the
following:

® Added 75 new branches during FY 2023, which has pushed
us beyond the 200-branch milestone in the Chennai Zone.

e Opened a Digital Banking Unit (DBU) in the District of
North 24 Parganas, West Bengal as part of Azadi Ka Amrit
Mahotsav to provide various Digital Banking Services to the
public.

® |mplemented various alternative distribution channels, such
as co-lending and increasing the number of Relationship
Managers, in addition to traditional branches to cater to the
diverse needs of our customers.

® launched our unique '‘BankOnTheGo' initiative, where a
bus equipped with state-of-the-art technology travels
across the city to provide banking services to customers.
This service has been successfully launched in Madurai and
Lucknow.

e (ollaborated with FinTechs to expand our reach in the
market. We have established partnerships with over 75
partners and developed more than 400 APIs to enable these
collaborations. We believe in co-working with FinTechs
rather than competing with them.

Zul
Retail Growth Strategy

Our Retail Banking business holds a formidable position, well-
poised to significantly increase its contribution towards the
overall growth of our Bank. Moving ahead, our primary objective
will be to optimise deposit generation, with a specific focus
on acquiring low-cost Current Account and Savings Account
(CASA) deposits. Additionally, we will strategically prioritise
high-margin assets like credit cards and personal loans, while
simultaneously aiming to boost our fee-based income.
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Wholesale
Banking

Our wholesale banking segment comprises Commercial
Banking (CoB), Corporate and Institutional Banking (CIB) and
Government & Institutional Business (GIB). CoB provides a
comprehensive financing solution to mid-market and MSMEs,
while CIB caters to large business houses and corporates,
MNCs, capital market clients, PSUs and financial institutions.
GIB caters to the Government departments and various
Government institutions, largely focussing on liability business.

Our wholesale banking segment offers an extensive array of
solutions tailored to meet the diverse needs of our esteemed
clientele. These incorporate a comprehensive suite of offerings,
including working capital loans, term loans, trade finance, cash
management, supply chain finance, foreign exchange services,
treasury products, structured offerings, gold metal loans,
liability products and digital solutions.

\_ ANNUAL REPORT 2022-2
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Wholesale Banking Dashboard
@ 18% ————

? 1 7,274 Crore

Commercial Banking Advances

@ 23% —

? 54,31 1 crore

Corporate Banking Advances

214

New Clients Added in Corporate Banking

334

New Clients Added in Commercial Banking

@ 105% ———

4 3,255 Crore

SCF Business

@ 25% ————

? 397 crore

Fee Income
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Data & Analytics

Data-driven insights have played a pivotal role in propelling
the growth of Federal Bank. By harnessing vast amount of
data, we have identified the most promising areas for growth
and effectively targetted the right customers. This strategic
approach has facilitated substantial expansion of our customer
base. Moreover, leveraging data has allowed us to optimise
both client and product profitability and have enabled us to
closely monitor credit levels and mitigate risks effectively.

Digitalisation

At Federal Bank, we are swiftly propelling our digital
transformation, harnessing our strong digital capabilities.
Our Bank has taken significant strides towards a paperless
environment by embracing digitised Escrow account solutions
and commercial paper Furthermore, we have
commenced with the Trade Finance Digitalisation Project, which
is a step forward towards upgrading our digital capabilities
allowing for reduced transaction time, while ensuring
compliance with regulatory guidelines in an efficient manner.
This empowers us to elevate our offerings within the wholesale
banking space.

issuance.
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Distribution

During FY 2022-23, Federal Bank successfully onboarded
548 new clients spanning various sectors and geographies.
Moving ahead, we are keen on exploring opportunities in some
identified sectors such as hospitality, education, healthcare and
green asset funding. Additionally, we aim to attract reciprocal
businesses, such as trade, treasury, and transaction products
that provide the opportunity to be a major banking partner to
our clientele and increase the overall returns of the organisation.

2l
Wholesale Growth Strategy

At Federal Bank, wholesale banking remains a prime driver
of our growth trajectory. Some of the key strategic initiatives
undertaken by the wholesale banking division are as mentioned
below:

®  Established strategic partnerships with major corporates/
OEM s for funding their ecosystem.

®  C(ollaborated with TReDS exchanges to facilitate efficient
factoring of invoices for large corporates.

®  Forged key alliances with fintech companies, enabling
seamless end-to-end digital transaction sourcing and
processing.

At Federal Bank, we have set our sights on expanding our mid-market client base and nurturing stronger relationships with our valued
clients. Our strategic approach focusses on increasing the range of products available to each customer and positioning ourselves as
their trusted banking partner. Additionally, we remain committed to achieving meaningful self-funding and Priority Sector Lending

(PSL) self-sufficiency within the wholesale vertical.

FEDERAL BANK
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PROGRESSING WITH
POWERFUL PERFORMANCE

Income Growth (% in Crore) Increasing Profitability (% in Crore)
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SHAPING A FUTURE-READY
FEDERAL BANK

G5

Beyond our consistent
performances on the financial
and operational front, we
strive to be a responsible
organisation cognisant of

its impact on the broader
society. With this in mind, our
unwavering dedication persists
IN paving a more promising
and environmentally conscious
trajectory moving forward.
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| am deeply honoured to have received the opportunity to lead
a dedicated organisation such as Federal Bank on its course be
‘The Most Admired Bank: In my first year as the Chairman of
Federal Bank, | take great pleasure in presenting the Annual
Report for the fiscal year 2022-23.

Allow me to emphasise the paramount importance Federal
Bank places on the relationships we forge with our esteemed
customers and other stakeholders. Driven by an unwavering
dedication to serve the nation’s growing population, your
Bank has wholeheartedly embraced the global wave of digital
transformation, expanding its offerings to meet the demands
of an ever-evolving landscape.

Reflecting on the macroeconomic landscape of FY 2022-23, it
is evident that the Indian economy has demonstrated resilience
and agility in navigating uncharted waters. Despite formidable
obstacles such as geopolitical tensions, escalating inflation,
and disruptions in supply chains, policymakers demonstrated
resolute determination to steer us through these testing
times and alleviate their repercussions by maintaining
financial stability through prudent measures and effective
communication.

Notably, the Indian economy is rebounding strongly and
becoming one of the fastest-growing large economies.
The conducive economic climate fostered by India has
attracted investments from across the globe, underscoring
the nation’s appeal as an investment destination. Moreover,
the strengthened indigenous capabilities of our nation have
diminished reliance on global economic counterparts, further
boosting our self-sufficiency.

Ignited by this ‘India Positive’ story, your Bank continues to soar
on an upward trajectory, concluding yet another triumphant
year. Grounded in the philosophy of ‘Digital at the Fore, Human
at the Core, your Bank leverages the power of technology, while
cherishing the essence of human connections. The relationship
campaign ‘Rista App Se Hali, Sirf App Se Nahi' which was launched
recently is demonstrative of the same. The aim is to capture
the essence of humanised banking in digital format through
the implementation of various digital transformation initiatives,
harnessing technologies such as Artificial Intelligence (Al),
Machine Learning (ML), and Robotic Process Automation (RPA).
Additionally, your Bank's relentless enhancement of analytical
capabilities has played a crucial role in gaining valuable insights
into customer behaviour and significant trends. As a result, your
Bank could create tailored products and deliver an unparalleled
personalised experience to our customers.

CORPORATE
OVERVIEW

As we march ahead with our digital transformation, we have
gained further momentum through collaborations with diverse
FinTech companies, enabling us to extend our reach to previously
underserved segments. This has empowered your Bank to
deliver a compelling value proposition and make a meaningful
contribution to democratising financial services in the country.

One of our key strategic priorities has been to enhance
your Bank’s nationwide presence to capitalise on lucrative
opportunities beyond the home state of Kerala. With a primary
focus on vibrant regions such as Gujarat, Maharashtra, Tamil
Nadu, and Karnataka, we aim to establish 80-100 new branches
annually over the next three years. Your Bank's expansion plans
are fuelled by the success of our recent branches, which are
achieving break-even status at an accelerated pace.

Charting the Path to Excellence

FY 2022-23 witnessed Federal Bank accomplishing significant
milestonesinterms of avariety of parameters, including revenue,
profitability, asset quality, and shareholder value creation. Your
Bank surpassed previous records in terms of deposits, advances,
total business, total income, net interest income, other income,
operating profit, and net profit, establishing new benchmarks
for future endeavours. This exceptional performance can be
attributed to customer-centric strategies, effective utilisation
of digital capabilities, robust financial management practices,
and a prudent risk management culture.

Leading with Vision

Federal Bank is guided by an exceptional leadership team that
consistently establishes new benchmarks of excellence for
the organisation to emulate. | consider myself fortunate to
work alongside some of the most brilliant minds | have ever
encountered as they shape a promising future for your Bank.

In the last 5-6 years, we have onboarded some of the most
talented people from across the banking system. Their expertise
has played a pivotal role in instigating a strategic transformation
in the underwriting process. A central component of this
strategy revolves around the segregation of loan origination
and underwriting processes, which has led to us conducting
underwriting through various credit hubs.
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Your Bank's pursuit of innovation and forward-thinking
strategies have garnered numerous recognitions. To name a
couple of them, we are proud to be the only Commercial Bank
in India to be recognised by 'Great Place to Work' among ‘Top
50 India's Best Workplaces ™ - Building a Culture of Innovation
by All!

Our efforts towards digital advancement have led to us being
awarded ‘The Best Digital Banking Product — Private Sector
Bank' at the Lentra Digital Lending Transformation Global
Summit 2022 for ‘Federal Insta Loans' - a digital lending
platform for availing instant in-principal loan sanction digitally
for MSMEs in less than 30 minutes.

The total income for the year reached an all-time high of 19,134
Crore, demonstrating a robust growth of 21.48% YoY. This
growth was primarily fuelled by a 23.01% increase in interest
income and an 11.53% increase in other income.

Awarded

The Best Digital
Banking Product -
Private Sector Bank

w

Lentra Digital Lending Transformation Global
Summit 2022 for ‘'Federal Insta Loans

FEDERAL BANK

YOUR PERFECT BANKING PARTNER

We aim to Establish
New

80' 1 0 Branches

Annually over the Next Three Years

We also achieved a 51-basis points improvement in yield on
advances (YoA), taking it to 8.56%. This was a result of your
Bank’s consistent efforts to increase the high-yielding book
without compromising risk tolerance. This improvement was
also influenced by the rise in average advances and the impact
of repo rate hikes announced by the Reserve Bank of India (RBI).

Your Bank's Net Interest Income (NII) grew commendably by
21.31% during FY 2022-23, supported by the increase in YoA
and the establishment of a granular and stable low-cost deposit
franchise. The NIM showed remarkable improvement, reaching
3.31% after an 11 basis points increase during FY 2022-23.

1 21%

1 9,1 34 crore

Total Income for the Year

/@ : Y-0-Y Growth/Degrowth
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Expression of Gratitude

As we stride forward, we eagerly anticipate the plethora of
promising opportunities that lie ahead in the future. As we
seek to address these opportunities as and when they arise,
we simultaneously remain committed to maintaining our rapid
growth trajectory, leveraging the power of the 4Ds - Data,
Digitalisation, Distribution, and Depth of Relationship.

Furthermore, your Bank remains deeply dedicated to
spacing newly established value framework — Commitment
to Excellence, Agility, Relationship Orientation, Ethics, and
Sustainability. This framework will serve as the guiding principle

CORPORATE
OVERVIEW

In conclusion, | express deepest gratitude for the unrelenting
support of our esteemed stakeholders, whose invaluable
contributions have been vital in navigating challenging times.

On behalf of the Board, | extend my heartfelt appreciation for
their continued trust and partnership. | am confident that the
tireless efforts of our exceptional team will propel us to even
greater heights as we work towards our vision of becoming the
Most Admired Bank.

With best wishes,

for all actions and interactions between our employees and AP Hota
stakeholders, ensuring that we uphold the highest standards of Chairman
conduct and foster strong and meaningful relationships.
FEDERAL BANK 27
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HARNESSING TECHNOLOGY,
NURTURING RELATIONSHIPS.

G5

With a focus on tapping into
this growth story of India,
Federal Bank has ensured
that we balance the tripod

of Technology, People and
Processes and be truly guided
by our mantra — Digital at the
fore; Human at the core.

Kyunki #Rishta Aap se He,
Sirf App se Nahi.
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As | sit down to write this message for the Annual Report, the
last credit of the funds of our well-received QIP exercise has
come into our Escrow account. This marks the end of a very
demanding process but establishes the beginning of a new and
exciting phase in our engagement with you. Let me begin by
extendingmy sincerest gratitude toall our existing shareholders,
whose unwavering belief in the ‘Federal Journey' has been the
bedrock of our progress. | am delighted to also welcome our
new investors, whose trust in us has added momentum to our
journey. We recognise that the faith presented to us always
demands us to exceed expectations.

Esteemed Shareholders, it is with great pride that | present to
you yet another Annual Report, my 13th as the MD & CEO of
Federal Bank. While the general notion is to fear associating
anything with the number 13, | am happy to differ on this count,
as this was one of the best years for our Bank. We achieved
the highest annual profits, the highest quarterly profits, the
highest-ever net operating profit and much more.

We crossed the milestone figure
of ¥ 3,000 Crore net profitin the
Financial Year, while the total
business crossed the X 3.8 Lakh
Crore mark, with strong ROA
(1.28) and ROE (15.02) outcomes

While it was an overall positive year for us, the global markets
have been tumultuous, experiencing a series of challenging
events such as wars, the failure of some global banks, sovereign
defaults, high inflation, and acute tightening of monetary policy.
As a result, the world economy did witness a slowdown, and
at times it seemed like an incomprehensible environment was
emerging around us. Though many countries continue to battle
the aftermath of the pandemic and face additional challenges
as an outcome of stringent economic policies and rate hikes,
India has demonstrated remarkable resilience.

The Indian economy is perceived as a bright spot in the global
economy by supranational organisations such as IMF — clearly
expected to grow faster than many large economies. By the end
of the calendar year 2022, India had grown to become the 5th
largesteconomy in the world by GDP. Aided by a strong domestic
demand, focussed long-term investments by the Government
and encouragingly upbeat services export, the provisional GDP
growth for the Financial Year reached 7.2%, one of the highest
among large economies. Also mentioned by the RBI governor,

CORPORATE
OVERVIEW

Shri Shaktikanta Das, in his address as chief guest of the Federal
Bank Hormis Memorial Lecture 2023, ‘International confidence
on India’s capacity to contribute constructively to reshape the
global economic order is rising’ - India is slowly but steadily
progressing towards a distinct position in the global stage.

From the above narrative, | have come to believe that the
Building of A New India (BANI) is steadily taking place in this
Brittle, Anxious, Non-Linear and Incomprehensible world —
B AN I in a B.A.N.l. WORLD. While India was not insulated
from events around the world, however from the point of
intersection, as a nation, we are showing the world —The
India Way. Be it geopolitical relations, financial sector stability,
currency exchange rates, the Government, regulators, and
even citizens of the nation have kept the ball in play through
purposeful resilience.

As India gears up for take-off, it is imperative that organisations
have the force and direction vectors aligned with that of
the country’s growth path. This new India in the making is a
synthesis of many concepts — a digital India, an inclusive India,
a sustainable India, and more. To participate in this growth
story requires organisations such as ourselves to sharpen our
digital prowess, take great strides in harnessing our human
potential and refine all our operational processes using new-
age technology. Also, as we strive to resonate with the ideals
projected by the new India, prioritising ESG becomes equally
important. We takeimmense pride in Federal Bank's ESG strides,
evident not only in the improvement of our Refinitiv score
(Globally our Bank ranks 74th out of 934 Banks and 25th out
723 Indian Companies in India, under Refinitv Rankings), but
also in our association with an esteemed institution like IFC, a
world bank entity. IFC's stake in our Bank serves as a significant
recognition of our commitment to ESG and our significant role
in shaping India’s story.

#Rishta with Digital Prowess

In this exciting juncture, technology takes the centre stage in
almost all aspects of our lives, ushering in a wave of possibilities
with Al, blockchain, and other innovations. Embracing the
generative Al era, our Bank has forged strong partnerships with
tech companies to revolutionise the banking experience for our
customers.

Our model, partnering with many new-age tech firms, has
magnified our reach, establishing Federal Bank as the first choice
for any technology innovators in the country to collaborate
with. Currently, we proudly offer over 13 API bundles and 400+
APIs, ensuring seamless integration with multiple systems. An
impressive 90% of our transactions are now conducted through
digital means, while our Al Digital Assistant, Feddy, handles 70%
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of customer queries. Our Bank has taken proactive strides
to promote digital initiatives, such as Soft Pos, transforming
mobile devices into POS machines for easy payment
settlements. Furthermore, our Digital Banking Unit offers
more than 20 services available through kiosks, while BAAP -
Bus as a Branch Platform - brings banking to mabile branches
on buses. We have also launched groundbreaking projects
like the Instant Kisan Credit Card, providing record TAT loan
sanctions in collaboration with RBiH. Our state-of-the-art
digital micro-lending platform, Fedmi, delivers exceptional TAT,
enhancing the banking experience for our valuable customers.
Remarkably, our 1,355 branches, combined with these digital
enablers and partnerships, extend our reach to almost 18,000
of the 19,000+ pin codes in India — enabling us to serve
customers across the nation. Our blue and yellow colours paint
a vibrant and innovative banking landscape, spanning from the
serene valleys of Munnar to the majestic palaces of Jaisalmer,
and from the bustling streets of Assam to the vibrant plains of
Indore.

90%

Transactions conducted digitally

70%

Of customer queries handled by Feddy

#Rishta with Human Progress

Our Bank's strong commitment to both people and society
lies at the core of our approach to play a prominent part in the
incredible Indiagrowth story. We actively empower communities
and contribute to social well-being through extensive CSR
programmes spread across the country. Additionally, our
skill academies bridge gaps in formal education, empowering
individuals with valuable knowledge and skills. The country-
wide debating platform, Speak for India, serves as a catalyst for
discovering bright talent from all corners of the nation.

Education holds a special place in our
heart, as exemplified by the Federal
Hormis Memorial Scholarships,
which support 500 students annually
in pursuing their academic dreams

FEDERAL BANK
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Notably, we have been honoured with the Great Place to Work
award three times in a row, a significant achievement that
reflects our dedication to creating a positive and engaging work
culture. Our Bank actively fosters a deep and vibrant employee
talent pool through multiple programmes, with Coursera,
E-academies, Certification Support, Upskilling Scholarships,
Daksha Webinars, and more. In the fiscal year, | am pleased
that 3.9 Lakh person-hours of training were imparted, with
99% of our officers participating in self-learning programmes.
We further enhanced employee engagement through our in-
house built app, 'Pulse of Federals', which facilitates building
connections and ensures employee well-being through its
various features. A direct result of the focus on people, we
ensure our committed workforce continues to enjoy being
Federals for Life. Our relatively low attrition rates, testify this.
As we march forward, we firmly believe that the success of our
Bankisintricately linked to the growth and well-being of society.
By nurturing a talented workforce and actively contributing to
social upliftment, we endeavour to co-create a brighter future
where everyone can partake in India’'s Growth story and thrive!

3.9 Lakh

Person-hours of training imparted

#Rishta with Operational Processes

In our unwavering quest to become the Most Admired Bank,
we have embraced industry-leading standards and processes
to deliver great customer experiences. Our pursuit of excellence
is seen through strategic measures that we are taking to help
deliver our ambition of being a bank with an NPS that sets
industry benchmarks.

Automation with Al: The implementation of an Al-based
remote monitoring process not only ensures the safety
and security of our Bank's premises but also enables
simultaneous monitoring of a large number of locations.

Centralised Crisis Management: The adoption of centralised
monitoring for crisis management prepares our Bank for
potential eventualities that may impact business continuity,
facilitating quick and effective remedial actions.

Continuous Surveillance: The 24/7 operation of the Security
Operations Centre allows for constant tracking of our Bank's
network, leading to improved detection and response to
breaches or hacks.
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Social Media Monitor: The Social Media Command Centre
— Federal Hive — monitors social media activity related to
our Bank round-the-clock, enabling timely responses to any
emerging issues.

Streamlined Loan Processing: The utilisation of the Financial
Statement Analysis Module, an automated system for
analysing Balance Sheet and P&L of MSME borrowers,
contributes to faster loan processing and more efficient
decision-making.

These are just a few examples of the strides we have taken
towards being the best in class. We are committed to creating
an exceptional banking experience, setting new industry
benchmarks and inspiring admiration from all.

FEDERAL BANK
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#Humanizing Banking

The theme of our annual report is about Humanizing Banking.
We chose this because, in a BANI world, we believe that by
synthesising our Bank’s technological capabilities with a human
touch, we will confidently waltz through a new India in the
making as we work our way into the list of the country's top 5
private sector banks.

As | bring this message to a close, | would like to express my
heartfelt gratitude to all our esteemed Board Members for their
guidance, support, and confidence in us. | take this opportunity
to thank Mr. C. Balagopal, the Ex-Chairman of our Board, for
his invaluable insights, constructive feedback and support. |
also wish to congratulate and welcome Mr. A. P. Hota for taking
on the role of chairman of Federal Bank. | extend my sincere
thanks to all our stakeholders for their continued support and
patronage. Your trustin us has been the driving force behind our
achievements, and we are honoured to have your backing. To
my team in the Bank, | can't thank you enough — Keep Shining!

| remain Proud to be Federal.

Shyam Srinivasan
Managing Director & Chief Executive Officer
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THRIVING WITH
SHARP DIGITAL EDGE

In today's banking landscape,
the modern banking customer
is actively seeking an
enhanced digital experience.
In order to thrive in the digital
age, banks are constantly
pushing the boundaries to
identify innovative.ways

to distinguish themselves

and provide a compelling
value proposition, while
maintaining a human touch.
Banks that have effectively
harnessed the power of
technology are capable of
operating on a larger scale,
while consistently surpassing
customer expectations
through ongoing innovation of
their services and offerings.
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At Federal Bank, we have always been a step ahead in providing
an unmatched customer experience, whether through our
branches or in the digital space. Federal Bank leverages the
latest technologies such as artificial intelligence, machine
learning, blockchain and biometric capabilities to gain faster
and deeper insights as a bank of tomorrow. This enables us to
be agile in our approach and offer a personalised experience.
We successfully navigate the digital landscape by embracing
cutting-edge technologies and nurturing genuine connections
with customers.

As part of our evolved digital strategy, Federal Bank aims
to redefine the customer experience by implementing the
following measures:

Embracing Open Banking through the use of
Application Programming Interfaces (APIs)

@ Collaborating with FinTech companies to
expand the scope of banking services

Providing digital loans and credit cards through
<=3 strategic partnerships

% Prioritising the use of cloud-based technology
for a wide range of product offerings

Implementing Robotic Process Automation
(RPA) across various product categories

Through innovation and class leading products that include
mobile banking offerings, omni-channel transaction banking
solutions, 24x7 digital service availability and a lot more, Federal
Bank has evolved into a Bank with a Digital Edge.
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The Digital Customer Life Cycle

Additionally, we offer
the customer a Digital
Credit Card and Digital
Personal Loan through our
innovative Digital Platform.
We strongly encourage
customers to utilise
these digital channels for
all their banking needs,
ensuring convenience and
efficiency in their financial
interactions.

The customer undergoes a seamless
online account opening process, powered
by our advanced video KYC capabilities.

Once onboarded, the
customer gains access to
our comprehensive mobile
banking App (FedMobile)
and internet banking
portals (FedNet, FedCorp &
Fed-e-Biz). These channels
provide a convenient and
secure platform for the
customer to perform
99% of their transactions,
including bill payments and
investment subscriptions.

Our range of digital solutions is designed to address the unique requirements and preferences of various customer segments
throughout their life cycle. Some of our innovative offerings are outlined in the table below.

Point of Sale (POS)/Payment
Gateway (PG)/Quick Response (QR)

Digital infrastructure for meeting the payments and acceptance needs of
customers

Fed-e-Biz Transaction banking platform for corporate and SME clients, powered by state-
of-the-art technology

Careerbook Fee management solution for educational institutions, handling student fee
collection and internal management

BankOnTheGo Vehicles wherein the banking facilities are taken to the doorsteps of customers

FedGold@Home Doorstep gold loan facilities to the customers through banking correspondents

ensuring an end-to-end digital journey for loan processing, disbursement and
collection

Digital Kisan Credit Card (Digital KCC)

End-to-end digital journey is ensured for assessment, documentation and
disbursal of the loan, offered to farmers

Cross-border BBPS system

Payment solutions for utility bills aimed at Non-Resident customers from abroad

FedMi

Microlending through banking correspondents for customers belonging to the

micro-category, featuring automated loan origination and loan management @

=
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At Federal Bank, ensuring the safety and security of digital
transactions and payment products is of supreme importance.
We prioritise the implementation of robust measures and
cutting-edge technologies to safeguard our customers'
interests through a range of Board-approved policies. These
include the Information System Security Policy, Digital Payment
Product and Services Policy, Fraud Risk Management Policy,
Cyber Security Policy, and Operational Risk Management
Policy. These policies serve as comprehensive guidelines for
our development and product teams, outlining the necessary
measures to be adopted to safeguard our customers' interests.

The development and rollout of the digital products are done
under proper testingand security checks. Our Bank also conducts
comprehensive vulnerability assessments and penetration
testing at regular intervals to ensure our applications' utmost
safety and security.

FEDERAL BANK

YOUR PERFECT BANKING PARTNER

At Federal Bank, we employ strong encryption for end-
to-end security, ensuring that all digital transactions are
protected against unauthorised access. Furthermore, we have
implemented a robust 2-Factor Authentication mechanism to
strengthen customer authentication.

Additionally, to stay ahead of evolving cyber threats, our Bank
ensures continuous training for our officials. Regular sessions
on cyber security aspects are conducted, equipping the team
with the necessary knowledge and steps to combat and prevent
cyberattacks.
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Transaction through Digital Channels  (in Lakh)

Feddyis our Al-based virtual personal assistant. An omnichannel
platform, it has been at the forefront of seamlessly resolving
customer queries with efficiency.

Feddy's role has undergone a systematic evolution since its
inception. Initially, it primarily served as a reliable resource
for answering general inquiries, related to banking products,
specific to our Bank. However, Feddy has now advanced to a
level where it can efficiently handle customer-specific queries,
offering real-time responses to inquiries such as checking
the account balance. This allows for a more personalised and
efficient customer experience, empowering individuals to
access relevant information promptly and conveniently. Digital Share (%)

NN 50.70
NN 76,76
AMMMMDNRNNN 9650

March 2020 March 2021 March 2022 March 2023

Furthermore, to ensure utmost customer satisfaction, we have
incorporated a 24 X 7 live agent chat facility on channels such
as Whatsapp, Google Maps + Search, Bank’s Corporate Website
as an extension to the Chatbot service. If a customer finds
the responses provided by Feddy unsatisfactory or if Feddy is
unable to answer a specific query, the customer is seamlessly
connected to a live agent for personalised assistance. This
integration of human support with the convenience of
automated service ensures that our customers receive the best

of both worlds. March 2020  March2021  March 2022  March 2023
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1 Crore

Mobile Banking Transactions during March 2023

1 8,01 8 crore

Mobile Banking Volume during March 2023
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AMPLIFYING BRAND PROMINENCE
FOR STRONGER CONNECTIONS

At Federal Bank, we believe in
engaging with our customers in
a meaningful way by creating

a banking experience that
resonates with them. Their
satisfaction and success are

at the heart of everything we
do. Through our journey of
excellence, we intend to power
the brand ‘Federal’ identity to go
from Presence to Prominence
and from Prominence to
Dominance. Through our
marketing initiatives we strive to
hyper-accentuate the ‘Federal’
brand across the country. We
build further on our Bank's
philosophy that revolves around
the distinctive 3S structure,
representing the segment-
centric, scalable and sustainable
nature of our initiatives.

Segment | Sustainable

Serving with India’s T""J

K
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Are we committed to this
initiative over the long-term?

Can this initiative be delivered
at a notable scale?

Does the initiative appeal to
at least one of our customer
segments?

FEDERAL BANK
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With a lens of this kind, we can't help but be conscious of the
need to create initiatives that are run all around the year across
various spectrum, including retail and corporate customer
segments.

As we forge a stronger future ahead, we take pride in our young
teams who have a pulse on the next generation of customers
and are focussed to serve their evolving needs. The digital
platforms developed through our Digital Centre of Excellence
are arguably top of the charts and have redefined the new-
age customer’s experience. On the other hand, our long-term
clients find the personal touch irreplaceable. After all, there is
no parity between two individuals working in banking - they are
unique, and human empathy is unmistakable.

Amidst the digital transformation we are witnessing all around,
we remain committed to ensuring our digital prowess is
sufficiently complemented by our efforts to maintain lasting
relationships, that form the foundation of Federal Bank.
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Federal Standard

Our branches were entrusted with the
responsibility of creating the right first
impressions and reflect the organisations’
branding through a rejuvenated look.

@ Relationships
that Matter

At the forefront of our marketing
strategy this year was the highly
impactful ‘Rishta Aap Se Hai, Sirf
App Se Nahi™ brand campaign.
With the objective of bringing alive
our core work ethic, ‘Digital at the
Fore, Human at the Core, the Rishta
campaign aimed to exemplify the
value we place on building lasting
relationships with our customers.

This campaign embodies a two-pronged approach,
aiming to enhance our appeal and relevance to younger
customers, while simultaneously nurturing the existing \_ J
relationships that have been a pillar of our Bank's

enduring success. Our efforts have been aligned with

our desire to demystify the banking experience and

make it more approachable for all. By showcasing the

importance of personal touch and human interaction in

conjunction with our digital capabilities, we sought to

reinforce our commitment to providing a holistic banking

experience that combines convenience, innovation, and a

warm personal touch.

Over a period of three months, this campaign was
heavily promoted across numerous media channels that
strategically complement each other. The brand campaign
triggered multiple activities amongst the employees and
customers, turning it into a 360° campaign, resonating
with the commitment of Federal Bank.

&
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Employee Testimonials

Our employees were encouraged to share
their experience working with Federal
Bank and several employee engagement
activities were conducted to boost morale.

Celebrity Customers as
Influencers

Our celebrity influencers across the
country were happy to share the brand's
value and messaging, allowing us to
communicate with newer audiences.

Our customers’ willingness to share
their positive experiences with the brand
served as a testament to the credibility
we have established and the brand
loyalty we have garnered over the years.

By crafting compelling narratives and
messaging around the campaign, our PR
stories have enabled us to capture the
attention of journalists, bloggers and
influencers and significantly enhance our

media coverage.

Slice of Life Micro Films

Our multiple ‘slice of life" micro films
captured the beauty and meaning
of the everyday moments of life.
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At Federal Bank, we recognise the

diversity of our wide customer

base, and are committed to serving
them all. With this in mind, we have

made dedicated micro-marketing

efforts to effectively communicate
our Rishta campaign and celebrate

our special relationship with each
of our customer groups. Our goal
is to foster a sense of inclusivity
and personalisation, affirming our

dedication to serving and enriching

the lives of all our customers.

Some of our integral micro-marketing initiatives are listed

below

Rishta with Every Pin code

The Adyar project aims to celebrate the unique
identity and culture of the Adyar neighbourhood in
Chennai. The project aims to showcase the stories and
experiences of local

residents, businesses

and organisations, thus

creating a compelling

narrative around what

makes Adyar special.

FEDERAL BANK
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Featuring a series of short videos, images and social media
posts that capture the spirit and character of Adyar. This project
celebrates the diverse people, rich history and vibrant traditions
of the place.
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Rishta to Power Entrepreneurial Growth

We have strategically collaborated with StartupTN (Government
of Tamil Nadu's nodal agency for startups and innovation) and
MindEscapes (India's premier thought-led innovation centre)
to address the challenge that startups face in obtaining loans
or investments to build a sustainable business. StartupTN
identifies the startups, which then pitch their ideas through
curated sessions facilitated by MindEscapes and supported by
knowledge partners across the state. Federal Bank provides
loans and grants to these startups, eliminating the hassles of
fundraising.

Collateral free Loans,
lower-cost loans and
grants to eligible startups

Empowering startups with access
to a network of industry experts
and potential investors

Opportunity for startups to
work on real-world projects
and increase visibility

CORPORATE
OVERVIEW

Rishta to Better the Environment

In collaboration with Random Acts of Kindness Forum (RAOK),
we initiated a project called ‘Hill of Flowers' aimed at restoring
the ecological balance and improving the air quality of the Nilgiris
biosphere. The project is dedicated to creating mini miracles
and uplifting the lives of the disadvantaged communities in and
around the Nilgiris.

The Hill of Flowers' project involves the co-creation of a 1
km tract at Nilgiris, which is currently a bare hill. As a symbal
of environmental stewardship, this project envisages the hill
to be transformed into a picturesque and sustainable flower
garden. It aims to utilise native plants, establish a food forest,
and promote organic cultivation practices, using zero pesticide
and chemicals, thus helping the plants to grow independently
and sustainably.
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Reinforcing our Brand Prominence

Festive Campaigns

To celebrate the cultural diversity of the country, we rolled out
several campaigns to merge with the festive spirit and promote
the 'Federal’ Brand. Using Gold Loan and Car Loan products
as an anchor strategy, we leveraged the network of several
promotion channels to amplify our coverage.

Some of the festive campaigns that we rolled out across
different geographies include:

Onam Campaign — Kerala

Ganesh Chaturthi Campaign — Mumbai

Diwali Campaign — Pan-India

NRI Campaign

The NRI campaign was launched with a special focus on Non
Resident Keralites (NRKs) who were returning to Kerala after
a two-year hiatus. To effectively engage with our target
audience, we employed a multi-faceted approach that included
film promotions in cinemas across Kerala as well as the use of

innovative hoardings. In addition, we partnered with Red FM

/ to launch a heart-warming activity in which the RJs visited the

/ homes of NRKs to wish them a Happy Onam and recreate the
Durga Puja Campaign — Kolkata warmth and nostalgia of the past.

@ \ a2/ \_ANNUAL REPORT 2022-23 /

”@‘f Navratri Campaign — Gujarat




Direct Tax Campaign

The 'Direct Tax' campaign was a targeted product campaign
designed to raise awareness and promote our mandate to
collect direct taxes on behalf of the Government. We executed
this campaign through a combination of print and social
media channels, reaching our intended audience with clear
messaging and compelling visuals. This campaign reinforced
our commitment to supporting the nation’s economic growth
and development.

Moment Marketing

Our awareness of the latest trends, coupled with our proactive
approach, has enabled us to craft relevant campaigns
that effectively capitalise on emerging opportunities. Our
social media marketing and influencer marketing strategies
have significantly contributed to enhancing our reach and
strengthening our brand presence.

Sonic Branding

MOGO is the sonic essence of the 'Federal’ brand in musical
terms. It evokes the core values, emotions and persona of
the organisation. In line with this, we developed eight unique
adaptations of the MOGO for various campaigns/festivals.
The impact of this initiative was remarkable as the campaign
created 7.6 Million impressions across social media platforms
in 10 days.

FEDERAL BANK 43

CORPORATE
OVERVIEW

Rishta to Prime Corporate Growth

At Federal Bank, client engagement
has been a strategic imperative

of ours and we aspire to foster
client growth through innovation
and collaboration. In pursuit of this
goal, we have partnered with the
KPMG innovation centre to offer

a programme aimed at enhancing
relationships with our esteemed
corporate and commercial banking
clients.

Our
Objective

To assist clients in creating
better business models and
contributing to the nation’s
economic growth, with the
assistance of knowledge
partners and top clients'
participation.

Our
Approach

We have designed a programme
consisting of customised workshops
conducted by KPMG consultants. The idea
is to enable our clients gain valuable insights
into addressing market growth, exploring
new product or service lines, identifying
ESG and digitalisation needs, developing
EV capabilities, addressing customer
segments, or setting up frameworks
for corporate governance. A

-
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ESG DASHBOARD
FOR FY 2022-23

Our ‘Sustainability Strategy’ is underpinned by a clear roadmap - to create a more
inclusive, resilient, and sustainable future for our stakeholders. This ESG dashboard
showcases our achievements for the year and establishes a set of ambitious targets
and milestones to assess our progress continually.

72.72%

Non-Executive Directors

Governance

2,29,000 xwn

Solar Power Generated

2 Lakh Litres 1 ,07l|- MWh

Water Saved Energy Saved through
Efficient AC and LED Lights

1 07 -81 Lakh 1 52.09 Lakh Litres

Paper Sheets Saved Fuel Saved

Environment

Green Finance
< 32.22 Billion Balance Outstanding as of March 2023
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41% 3.75%

Women Representation Voluntary Attrition Rate of
in the Workforce Permanent Employees
%
99.63% 3.90 Lan
Return to Work Ratio Total Person-hours
Training Provided

Only Indian Bank to Feature in
Best Workplaces in Asia - 2022

@ Targets

Solar Power Capacity To Reach

500 KW by March 2025

Rainwater Harvesting Capacity To Reach

1 Lakh Litres by march 2025
At Least 1 0% of our Bank

Branches are to be Green- Coal Phase out PQIlC\I
Certified by March 2028 by December 2030

Aim to I\/Iaintainoa Women Employee ?: 1 30 Bl"lon Targeted Green
Ratio of =40% onan On-going Basis Finance Loans by December 2025

Finance at Least 10 Lakh Women
Entrepreneurs through BC Channel by March 2028

~
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NURTURING GROWTH WITH
EFFECTIVE GOVERNANCE

Federal Bank's governance

is shaped by purpose-driven
leadership exhibited by the

Board and the Management
andithe values and behaviours
expected from all employees. Our
Bank's top leadership actively
encourages the development of
new leadership mindsets and
capabilities necessary to navigate
the agile, digital, and disruptive
financial landscape.

Federal Bank is deeply committed
to upholding the highest
governance, ethics, and integrity
standards. To ensure the security
and stability of our banking
services, our Bank embraces
world-class banking practices
and maintains robust institutional
governance and risk frameworks.
These practices and frameworks
undergo regular review, taking into
consideration the dynamic nature
of their operating environment.
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At Federal Bank, we have
established resilient systems and
practices that place accountability,
transparency, and fairness at the
forefront of all our transactions.
Our Bank’s organisational culture
deeply embodies an unwavering
dedication to ethics and a robust
Code of Conduct.

Our Bank has implemented a Code of Corporate Governance
and Code of Conduct for the Board of Directors and the
Management. All members of the Board and the Senior
Management Personnel shall affirm compliance with it on an
annual basis.

Our Bank also has a Code of Ethics and Business Conduct
for employees, which provides guidelines on standards of
business conduct. The primary focus of the Code of Ethics and
Business Conduct is achieving business success in ways that
demonstrate respect for people and the planet and uphold the
values and high standards of ethics.

We maintain a steadfast zero-tolerance policy towards any
instances of unethical behaviour. To ensure adherence to
ethical standards, our Bank ensures that all employees and
Directors are well-versed with our Code and strictly adhere
to its principles. Moreover, we have implemented a range of
policies to effectively address crucial areas such as anti-bribery
and corruption, fraud prevention, protection for whistleblowers,
and the prevention of insider trading, among other significant
concerns.

We have a Board-approved Whistle Blower Policy named
Protected Disclosure Scheme (PDS), where various stakeholders
can lodge complaints/disclosures under the policy. The
Whistleblower is assured secrecy of identity and confidentiality
of the complaint/disclosure lodged under the policy. The Policy
aims to establish an efficient vigil mechanism in our Bank to
quickly spot any irregularities and deal with them as soon as
possible.

CORPORATE
OVERVIEW

11

Total Board Members

72.72%

Non-Executive Directors

18.18%

Women on Board

Federal Bank has always believed in the strength that
diversity offers, and this belief has resonated throughout
our organisational structure. Our Bank's Board comprises
diverse individuals from various professional backgrounds
and age groups, collectively encompassing a wide range
of skill sets. The richness of experience and varied
perspectives our Board members bring to the table hold
immense value for the organisation.

As on March 31,2023, Federal Bank’s Board comprised 11
Directors, of which two were women. Apart from the MD
& the CEO and two Executive Directors, all other members
of the Board are Independent Directors, including one
female Independent Director. As on March 31, 2023, the
average tenure of Directors on Board was 4.74 years.

9

Total Number of Training and Awareness
Programmes held for the Board

100%

Directors in Respective Categories
Covered by the Awareness Programmes
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To enhance the collective knowledge, skills, and expertise of the
highest governance body on sustainable development, our Bank
organised various familiarisation programmes for our directors.
The initiatives undertaken during the fiscal year 2022-23
included:

DAKSHA Webinar: A session conducted by Prof. Aswath
Damodaran from NYU Stern School of Business, was
attended by all Directors.

Certification Programmein IT and Cyber Security: Independent
Directors Mr. Sankarshan Basu and Mr. Ramanand Mundkur
participated in an online certification programme focussing
on IT and Cyber Security.

Programme on Corporate Governance by Excellence Enablers

Online Certification Programme in IT and Cyber Security by
IDRBT Virtual Workshop on Emerging Compliance Landscape

Virtual Conference on Green and Sustainable Finance by
CAFRAL

Additionally, several familiarisation sessions were conducted for
the Board and the Committee members in other areas, such as:

Sustainable Finance Dialogue: Training the Board of Directors
on IFC Performance Standards, Regulatory Guidance on
Sustainable Finance across various countries, and Climate
Governance by International Finance Carporation (IFC).

Treasury Activities Information Sharing: An information-
sharing session to all Board members, covering various
Treasury activities.

In accordance with the provisions of the Companies Act, 2013,
Regulation 17 (10) and other applicable regulations of the SEBI
(Listing Obligations and Disclosure Requirements), Regulations,
2015, the Board is mandated to conduct an annual performance
evaluation. This evaluation encompasses the performance of the
Board as a whole, individual directors, and the functioning of its
various committees for the relevant year.

To initiate the evaluation process, a structured questionnaire
is developed, considering inputs from the Directors. The
questionnaire covers various aspects of the Board's functioning,
including the adequacy of its composition and committees, Board
culture, and the execution of specific duties, obligations, and
governance. The evaluation is carried out internally. The outcome
of the Board evaluation is treated with utmost confidentiality.

Please refer to Page No. 114 of the Board's report for details
regarding the evaluation process and the Directors' views.
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The remuneration proposed for Executive Directors (EDs) by
the Nomination, Remuneration, Ethics and Compensation
Committee (NRC) and Board, undergoes a two-step approval
process. It is approved by the Reserve Bank of India (RBI) and
the shareholders of our Bank. The voting results of the General
Meeting/Postal Ballot, including the remuneration approvals,
can be accessed on our Bank's website and stock exchanges.
Furthermore, in the case of Independent Directors, any
proposed fixed remuneration must also receive approval from
the shareholders. The NRC and Board put forward this proposal,
and it is subject to the shareholders’ scrutiny and endorsement.
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To work on making informed decisions and specific recommendations in our Bank's best interests, Federal Bank has established
various Committees of Directors to monitor the activities falling within their terms of reference, including all the amendments made
in the regulatory laws from time to time and presented it to the Board. These committees are responsible for making informed
decisions in their scope.

The details of the Committees are noted in the ‘Board Committee and its Terms of Reference’ in the Corporate Governance Report
Section of this Annual Report.

Review Committee of the Board on
Audit Committee Non-Cooperative Borrowers and
Identification of Wilful Defaulters

Credit, Investment & Raising Corporate Social
Capital Committee Responsibility Committee

Human Resources Committee

Risk M tC u
isk Management Committee of the Board

Nomination,
Remuneration, Ethics &
Compensation Committee

Information Technology &
Operations Committee

Special Committee of the
Board for Monitoring and
Follow-up of Cases of Fraud

Stakeholders Relationship
Committee

Customer Service, Marketing
Strategy and Digital Banking
Committee

*Note: The Committees are established as per relevant provisions of the Companies Act, 2013 (the Act) and relevant rules made thereunder, the Securities and Exchange
Board of India (Listing Obligations and Disclosure Requirements) Regulations, 2015 (SEBI Listing Regulations), the Banking Regulation Act, 1949, the guidelines issued by
the Reserve Bank of India, as amended, from time to time and the Articles of Association of the Bank (‘the extant laws’).
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BOARD OF DIRECTORS

A P HOTA

Part Time Chairman &
Independent Director

SHYAM SRINIVASAN

Managing Director & Chief
Executive Officer

SIDDHARTHA SENGUPTA
Independent Director

MANO] FADNIS
Independent Director

SUDARSHAN SEN
Independent Director

VARSHA PURANDARE
Independent Director
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SANKARSHAN BASU
Independent Director

SHALINI WARRIER
Executive Director

HARSH DUGAR
Executive Director

CORPORATE
OVERVIEW
RAMANAND MUNDKUR
Independent Director
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KEY MANAGEMENT TEAM

SHYAM SRINIVASAN

Managing Director & Chief
Executive Officer

SHALINI WARRIER
Executive Director

FEDERAL BANK
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HARSH DUGAR
Executive Director

VENKATRAMAN VENKATESWARAN
Group President & CFO

ASHUTOSH KHAJURIA
Chief Mentor & off.on spl. duty

AJITH KUMAR K K
Chief Human Resources Officer

NANDAKUMAR V
EVP & Head - Branch Banking

JOHNSON K JOSE

EVP & H-0S & CNTLR-TXNBKG &
Fedserv

DIVAKAR DIXIT
Head-Credit (CB, BUB, RTL & Agri)

KAPIL BHATIA
EVP & Country Head - CIB

PITCHAI MAHALINGAM
EVP & Chief Internal Auditor

SANJESH KUMAR
Head - Credit (CIB)
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LAKSHMANAN V
EVP & Head-Treasury (Treasurer)

SUNIL KUMAR K N
EVP - Chief Legal &
Compliance Officer

CORPORATE
OVERVIEW

BIJUK
SVP & Chief Vigilance Officer

DAMODARAN C SAMIR PRAVINBHAI RAJDEV MV S MURTHY
SVP & Chief Risk Officer SVP & Company Secretary Chief Marketing Officer
SOUVIK ROY
AEVP & Head-Investor Relations
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At Federal Bank, we align our business strategies with a
Board-approved ESG Policy for sustainable development and
responsible banking. The Board oversees our approach, targets,
and impacts on the Environment, People, and Economy. ESG
information is reviewed and approved by the Board, including
material topics. A dedicated ESG team, headed by a senior
executive, coordinates and implements our Bank's initiatives
and strategies.

We closely monitor ESG scores from different rating agencies
and actively engage in assessments. Our goal is to make
progress across all E, S, & G aspects and practices to create
positive impacts and mitigate risks, thus ensuring overall
growth and development.

Board of Directors

Risk Management Committee/CSR
Committee of the Board

ESG Committee

Controller of ESG/Chief Risk Officer

Head of ESG

ESG Team/Functional Owners
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Risk Management Committee

Board-level Committee to oversee preparedness
for managing ESG risks in operations and portfolio

CSR Committee

Board-level Committee to oversee CSR initiatives
and projects aimed at promoting sustainability

E&S/ESG Committee

Executive-level Committee, headed by the
MD & the CEO, provides focussed guidance on
material aspects related to ESG and coordinates
all ESG initiatives in alignment with the Board-
approved strategies and policies. The Committee
also addresses risks associated with lending
operations as mentioned in the ESMS Policy. It also
assesses the organisation’s business practices and
performance on sustainability and ethical issues
based on the ESG Policy. The Committee reports to
the RMC of Board.



At Federal Bank, we ensure the highest standards of responsible
business conduct and have defined our commitments in our
ESG Poalicy. Our policy commitments align with the National
Guidelines on Responsible Business Conduct (NGRBC) issued by
the Ministry of Corporate Affairs, the Business Responsibility
and Sustainability Reporting Framework (BRSR) issued by
SEBI, and IFC Performance Standards issued by the World Bank
Group.

We have established policies, controls, and procedures to
embed responsible business conduct commitments throughout
activities and business relationships.
responsibilities across different levels to ensure compliance
with these commitments. Our Bank's senior management
is crucial in integrating these commitments into our overall
strategies, operational policies, and procedures. However, we
conduct due diligence to identify, prevent, and mitigate any
adverse impacts on human rights, environment, and society.

our We allocate

In alignment with our ESG Policy, we endeavour to champion
human rights through responsible lending and through our
agreements with our partners for sustainable practices,
encompassing issues related to human rights, child labour,
forced labour, environmental considerations, and more. The
service-level agreements with approved agencies, through
which all security personnel are employed, contain covenants
regarding human right standards, labour standards, forced
labour, child labour, non-discrimination, and harassment,
including sexual harassment.

FEDERAL BANK
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Our Diversity, Equity, and Inclusion (DE&I) Policy aims to support
our focus to uphold human rights and provide a workplace
free from discrimination. To demonstrate firm commitment
and reverence for the human rights of our workforce and
stakeholders, we arrange awareness sessions for our
employees regarding human rights matters. Additionally, we
aim to maintain a female employee ratio of more than 40%.
Although our commitments are not designed specifically around
human rights standards, we ensure upholding all human rights.

We are committed to mitigating complaints and grievances
by fostering an increasingly positive work environment and
implementing a comprehensive review mechanism. This is
done to facilitate the timely resolution of issues on human
rights. We have established a well-defined procedure enabling
employees to submit written complaints, queries, suggestions,
or grievances concerning any human rights violation occurring
within our premises or operations.

Our Environment and Social Management System (ESMS)
Policy offers comprehensive guidelines for conducting thorough
due diligence to identify and evaluate potential risks and
impacts associated with human rights violations within the
lending portfolio. Likewise, the sustainable procurement policy
serves as the authoritative document to govern the necessary
due diligence process for assessing potential risks and impacts
related to human rights violations concerning our vendors and
suppliers.

Policies and Codes of our Bank can be accessed at

I__l https:/www.federalbank.co.in/our-commitments
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At Federal Bank, we firmly believe that the ethical values that
our Bank demonstrates reflect the honesty and integrity with
which we serve our customers. We recognise that ethics cannot
be limited to a one-time event but must be embedded into the
fabric of our organisation. By cultivating a culture that values
ethics and transparency, we strive to create an environment
where ethical considerations are at the forefront of decision-
making.

The Code of Corporate Governance and the Code of Conduct
for the Board of Directors and the Management speaks about
conflict of interest. The Code details do's and don'ts to be
followed by the Directors and Management of our Bank to avoid
conflict of interest with our Bank.

During FY 2022-23, our Bank did not enter into any materially
significant transactions with our related parties, which could
lead to a potential conflict of interest between our Bank and
these parties, other than transactions entered into with them
in the ordinary course of our business. A statement giving
details of all related party transactions, entered pursuant to
the omnibus approval so granted, is placed before the Audit
Committee of the Bank for their review on a quarterly basis. No
transactions were entered into with related parties, which were
not in the ordinary course of the business of our Bank, or which
were not on an arm'’s length basis. The approved policy of our
Bank on Related Party Transactions is available on our website.
We adhere to a policy of half-yearly disclosure of related
party transactions to the stock exchanges, demonstrating
our commitment to transparency, accountability, and good
corporate governance practices.

All our governance body members are duly aware of our Anti-
Bribery and Corruption Policy (ABC) and its procedures. This
policy emphasises the importance of conducting thorough
risk assessments and due diligence when engaging with
new partners, vendors, and contractors. It is imperative that
we establish suitable contractual terms and governance
arrangements tailored to the level of risk involved. Therefore, all
third-party partners are required to complete a comprehensive
due diligence questionnaire during the onboarding process. This

FEDERAL BANK
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questionnaire, section-wise, covers every aspect of our ABC
policy. Somesections specifically address the party'sinteractions
with government entities, their anti-corruption opinions, and
any prior legal infractions they may have encountered. Our
policy on combating financial crimes affirms our commitment
to refrain from making any political contributions. This policy is
publicly available online and can be accessed through the given
link:

|:| https:/www.federalbank.co.in/documents/10180/412885500/
FCC+Policy-+Abridged.pdf/defa58dd-c090-a997-36be-
23c0aak15318?t=1680584816373

Employees

Our Bank has established a Federal Bank Employee's Grievance
Redressal Forum to address employee grievances, allowing
direct submission of concerns by employees at all levels. An
external expert ensures impartiality within the forum. We have
also implemented the Protected Disclosure Scheme (PDS), also
known as the Whistle Blower Policy which enables various
stakeholders including directors, employees, customers, and
the public to report irregularities. Genuine complaints are
accepted through various channels, ensuring confidentiality.

Whistleblowers are protected, and their identity remains
confidential, safeguarded against adverse actions. We promote
awareness of the PDS through preventive vigilance classes
and internal communication. Facility to provide information is
unrestricted for all personnel, and our Bank's PDS policy is easily
accessible online. The Vigilance Department conducts thorough
investigations into PDS complaints and reports the findings to
the Managing Director & CEO. Quarterly reports are presented
to the Audit Committee of the Board, ensuring transparency
and accountability.
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Customers

At Federal Bank, we have a robust grievance redressal mechanism. Through this, our customers can approach us, and we address
customer concerns, queries, and service requests. Our Bank's Grievance Redressal Policy*, which is publicly available, outlines various
escalation options for addressing customer concerns. Additionally, in accordance with regulatory guidelines, a Grievance Redressal
Procedure** is displayed at all branch outlets and is accessible to the public.

Our customers can report any negative impacts or issues they encounter in our Bank's processes and services through the procedures
outlined in the Grievance Redressal Policy. We promptly address these reported issues by internally escalating them to the relevant
teams or departments for necessary corrections, remedial measures, and compensation. We determine customer compensation
based on our Bank's Customer Compensation Policy***.

We have established effective grievance mechanisms to address customer grievances, queries, and suggestions. A dedicated team
analyses these concerns, identifies root causes, and implements necessary improvements in processes and products. A quarterly
root cause analysis is conducted and shared with the Customer Service Committee of the Board, showcasing examples of grievances
and corresponding remedial measures. To evaluate customer satisfaction and measure our Bank's Net Promoter Scare (NPS), we
have been conducting annual Customer Satisfaction Surveys since 2019. As per regulatory requirements, the results of the same are
communicated to our Board members for informational purposes.

Our Bank's Marketing Department mitigates risks associated with negative media coverage and rumours across various media
channels such as print, electronic, and social media. The Marketing Department collaborates with an external PR agency to effectively
handle potential crises. Furthermore, we utilise a social media monitoring tool called ‘FedHive' to actively monitor and address real-
time issues on online platforms. This approach enables our Bank to:

Anticipate and prevent adverse media comments whenever possible

Disseminate our Bank's official response in cases where the news has already been published or aired

*https:/www.federalbank.co.in/documents/10180/45777/Customer+grievance+redressal+policy.
pdf/60eb733b-3d5b-40ee-9c7f-6cb2fc1b26ee?t=1632316238491

**https:/www.federalbank.co.in/grievance-redressal

***https:/www.federalbank.co.in/documents/10180/45777/Customer+compensation+policy.
pdf/c6eab498-8bal-42c2-9ae3-a63e2ac721807t=1636608580668
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o GOVERNANCE

Shareholders

The Stakeholders Relationship Committee of our Bank is
responsible for addressing any significant concerns raised by
shareholders. Upon receiving these concerns, the Committee
takes appropriate actions to redress the complaints and prevent
the recurrence of similar issues in the future. There were no
investor complaints pending as on April 01, 2022. During fiscal
2022-23, our Bank received eight (8) complaints from the
members. Our Bank attended to all the complaints, and none
were pending or remained unsolved to the satisfaction of the
members as of March 31, 2023.

Federal Bank has responsibly set up a Committee of the Board
for monitoring and follow up of cases of fraud. The major
functions of this Committee would be to monitor and review
all frauds of ¥100 Lakh and above. Fraud Risk is managed
by our Bank, methodically in line with the robust Fraud Risk
Management Policy of the Bank, which covers all significant
aspects like various mitigation measures, and the surveillance
mechanism which complements prevention, detection,
investigation and monitoring of internal and external frauds.
The public and employees are made aware about different
fraud prevention techniques.

FEDERAL BANK
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Preventive Vigilance Workshop is a flagship programme
designed flawlessly by Vigilance Department for employees. The
Programme explicates different gaps that miscreants exploit to
perpetrate fraud in the banking industry. It also ensures the
delivery of strategies to avert such frauds. Customer awareness
of fraudulent activities is another area that our Bank covers
through various effective communication channels, including
SMS, E-Mails, Posters at branches, Ribbon Messages on the
Bank’s website, and the Internet Banking Webpage.

Our Bank, through the years, has developed and stabilised an
effective internal control system. This system is calibrated to
our Bank's risk appetite and aligned with our operations’ scale,
size and complexity. The scope and authority of the internal
audit function are defined in the Audit and Inspection Policy
of our Bank, duly approved by the Board of Directors. We
have a robust system towards escalating the audit findings
to appropriate levels in the hierarchy of the Management.
This system also ensures that discussions are held in various
committees, covering corrective actions to reduce the incidence
of audit findings, with adequate implementation follow up.

At Federal Bank, our priority is to ensure regular and effective
communication with the tax authorities we operate with. We
understand that transparencyis crucial in addressing general tax
concerns, and we seek guidance from reputable organisations,
such as the Indian Bank Assaciation, whenever necessary.

Stakeholders are encouraged to direct tax implementation
inquiries to their respective tax team managers and escalate
matters to the Head of the Taxation Department or Chief
Financial Officer for further assistance. Our organisation's
anonymous Whistle Blower reporting system allows individuals
to report any potential misconduct without fear of retaliation.

While our Board of Directors and Audit Committee monitor the
policy execution, specific responsibilities are assigned to the
executives within the organisation to ensure effective oversight
of the tax policy implementation. Our integrated tax approach
strongly emphasises transparency, risk management, and
compliance through appropriate planning, controls, and dispute
resolution.

We strategically leverage the opportunity to pay income tax ata
reduced rate of 22% by forgoing specific exemptions®, choosing
25.168% instead of the higher 34.944%. In FY 2021-22, Bank
claimed a deduction of Rs. 3.89 Crore under section 80LA,
but only 50% was eligible as it was the 7th year of claiming. In
FY 2022-23, our International Banking Unit (IBU) at Gift City

* In accordance to 115BAA of the Income Tax Act, 1961 as introduced by the Taxation Laws (Amendment) Ordinance, 2019.
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recorded a loss, making it ineligible for any deduction. While
we received no government financial assistance, we were
honored to receive a financial incentive of Rs. 19.10 Crores
from the Ministry of Electronics & Information Technology
for UPI & Rupay Debit Card Transactions during FY 2022-23.
These strategic financial choices exemplify our commitment to
optimising benefits while complying with regulations, delivering
exceptional services to our valued customers.

1S0: 27001 1S0: 22301
Federal Bank operates under strict regulatory framework
to ensure financial stability and protect consumer interests.
We have a strong Corrective Action Mechanism to provide
a structured approach for instances of non-compliance.
By adhering to it, we aim to reinforce our commitment to »
regulatory compliance and maintain the trust and confidence
stakeholders. We strongly address all issues with resilience by
implementing solid corrective measures, which include:

Security ®
Standards Council

Certification requirements and review of employee
qualifications

Evaluation of staff accountability

Enhancement of e-mail surveillance and transaction
monitoring

Establishment of a value framework for clear compliance
reporting

Conduction of 'Conduct and Ethics’ workshops for the top
management

The increasing digital orientation of customers inspires Federal
Bank to evolve with changing needs. The crucial role played
by IT in ensuring business continuity and enhancing customer
service has become increasingly prominent. Given this context,
we deeply acknowledge our fiduciary responsibility to safeguard
our IT systems' integrity and protect our valued customers'
data.

At Federal Bank, we prioritise the protection of our IT
infrastructure and systems with a strong information and cyber
security framework. Our dedicated Information Security Team,
led by the Chief Information Security Officer (CISO), formulates
and periodically reviews policies and practices in this area. To
ensurethateveryoneis well-informed, we regularly disseminate
information and promote cyber security awareness among our
staff and customers through various channels. By consistently
reinforcing information and cyber security measures, we strive
to maintain a safe and secure environment for our stakeholders.
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o GOVERNANCE

BUILDING TRUST WITH
BESPOKE ENGAGEMENT

At Federal Bank, we employ

a methodical approach to
stakeholder engagement to
identify stakeholders’ current and
emerging needs and expectations.
We acknowledge that fostering
meaningful engagements

with stakeholders is vital for
building relationships based on
transparency, trust and respect.

In this direction, our streamlined
exercise allows our Bank to
formulate business strategies,
risk management processes

and operational procedures,
keeping in mind the needs of each
stakeholder group. Furthermore,
we take proactive initiatives to
develop a framework to apprise
stakeholders of key developments.
Our Bank understands that each
stakeholder group has a unique
set of needs and expectations and
therefore adopts a customised
and structured approach to
engage with each one of them.
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Shareholders and Investors
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Customers

Employees

Importance

Shareholders and investors play

a vital role in the success of our

Bank, providing essential capital and
financial stability. Their investments
enable our Bank to fund operations,
expand our services, and pursue
growth opportunities. Shareholders
and investors also contribute to our
Bank’s reputation, attracting potential
clients and partners.

Customers are paramount to our
Bank, serving as the foundation for
our success. Satisfied customers
foster long-term relationships, instil
trust, attract referrals, and enable
banks to thrive in a competitive
market.

Our employees' expertise, dedication,
and commitment drive efficient
operations, exceptional customer
service, and sustained growth of

our Bank. Through their diverse skill
sets and knowledge, our employees
facilitate financial transactions,
mitigate risks, ensure regulatory
compliance, and foster strong client
relationships. Empowered employees
form the cornerstone of our Bank,
enabling us to thrive in a competitive
landscape while upholding the
highest standards of integrity and
professionalism.

FEDERAL BANK

What Matters to

Them (Materiality)

Economic
Performance

Corporate
Governance and
Ethics

Regulatory
Compliance

Digital Leadership

Fraud Risk
Management

Transparency and
Fair disclosure

GHG Emission
Management

Customer Privacy
and Data Security

Customer
Satisfaction

Product Innovation

Transparency and
Fair Disclosure

Sustainable Finance

Digital Leadership

Employee Well-being
and Development

Corporate
Governance and
Ethics

Economic
Performance

Digital Leadership

Climate Change Risk
and Impact

Stakeholder
Engagement

To update on

developments, business

activity, new initiatives,

schemes, quarterly and
annual audited results, and
shareholders’ approvals

To conduct business-
related discussions,
product and service

awareness, safe banking
practices, and grievance

redressal

To exchange ideas and
suggestions, provide

merit-based opportunities
for professional growth,

and create an inclusive
workplace
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Stakeholder Group

Government and Regulatory
Bodies

\/endors and Service
Providers

Ecosystem and Society

Importance

Regulators play a pivotal role in the
banking industry by ensuring financial
institutions’ stability, integrity, and
transparency. Through oversight

and enforcement of regulations,

they promote sound governance,

risk management, and consumer
protection, safeguarding the overall
health of the economy and fostering
public trust in the banking system.

Our Bank's vendors and service
providers provide specialised
expertise, resources, and synergistic
collaborations. These partnerships
enable our Bank to enhance customer
offerings, expand market reach,
improve operational efficiency, and
foster innovation. Working in tandem,
our business partners contribute

to our Bank's sustained growth,
competitiveness, and value creation.

Communities are platforms for
engagement, knowledge-sharing,
and addressing societal concerns.

By actively engaging with our NGO
partners, our Bank aims to establish
a 